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Executive Summary 

The problem that the Civil War Drum barracks currently faces is a lack of uniforms for 
staff and volunteers to partake in more living history aspects at the museum. The museum 
currently is not able to provide volunteers or staff members with more period-appropriate attire. 
This means that during larger events that happen throughout the year the museum is not able to 
provide a greater living history element to visitors. To fix this I purpose obtaining grants which 
could provide the museum with extra money at no cost to the museum to advance the living 
history budget. Studies have shown that engaging with visitors by way of living history has 
proven to be an effective measure for increasing the library’s ability to attract visitors. What this 
means for the museum is that it will increase visitor engagement and loyalty which will have 
long-run beneficial effects. If the museum chooses to continue with the status quo it is possible 
that the museum will be in danger of losing visitors and increased funding that comes with 
having a more active museum. The project will cost $238 and will last for about one year with an 


assessment of effects at the end. 


UNIFORM ACQUISTION 


1 Business Problem: Lack of uniforms for the museum 


The problem that the Civil War Drum Barracks currently faces is the lack of living history 


uniforms that could enhance patron engagement at the museum. 


1.1 Brief literature review 


The Civil War Drum Barracks is well known for giving excellent tours that share the history of 
the Civil War, and early Los Angeles history in an intriguing and interesting way. It has been able to 
present this kind of history in various exciting ways, such as the yearly Civil War Technology fair, where 
reenactors and experts gather to the museum to share the ways in which life, military, and civilian 
technology all functioned during the 1860s. These events are well known and have drawn many 
individuals to the museum and it also could be exposing them to it for the first time. It is events like this 
with the element of living history that makes them so enjoyable and that they have an impact on the 
patrons that come to visit. 

The literature on the subject has shown that when smaller museums make contributed efforts to 
work within the living history framework that there is an increase in patron loyalty. This was revealed 
with a study done at the Conner Prairie Museum, where it was noted that the results of the study showed 
that there was stronger loyalty and attendance for the museum because of the fact that it used living 
history as a way to tell the story of the museum. (Huang, H., Day, J., Nicely, A., & Sydnor, S. (2015) ). 
Furthermore, a review of the effects of living history and the engagement of public interest in various 
historical sites around the country showed that “ Living history interpretation, whether conducted in first 
or third person, was found to be significantly more engaging than no living history interpretation.” and as 
the study continued it proved that by having programing that contained living history it gained more 
patron interest. (Douglas, D., & Ellis, G. (2007)). It is also understood that by playing up the heritage 
aspect of museums there is an increase in visitors returning. This was shown in a general study of heritage 
museums, and the conclusion that was drawn from the study showed that around 85% of the time visitors 


would return to a heritage site because it had engaged with them on a deeper level. This was generally 
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achieved by way of living history. (Kempiak, J., Hollywood, L., Bolan, P., & Mcmahon-Beattie, U. 
(2017)). Therefore, it is clear based on the studies that by playing up and ensuring consistent living 
history throughout the museum that the museum will garner more engagement and therefore have 


more patrons which will only happen if we can acquire more uniforms. 


2 Impact 

The impact of not being able to provide period-correct clothing for historical immersion can make 
the museum experience make the experience less memorable for the patrons. As the literature 
showed, being able to provide in-depth historical experience to patrons can be a rewarding 
experience that would lead to greater enjoyment and interest. This would mean that the patron has is 
more likely to remember the encounter and this could lead them describing the positive experience to 
others which could translate into bringing more patrons who want to learn more. By having this 
ability to tap into living history the museum would be able to bring more donations because of the 
mentioned increased patronage because the museum stands out for this feature. Also, the museum 
would be creating powerful learning opportunities and would solidify an important cultural 
community role of helping to continue the education of the community it serves. Therefore, the 
museum’s ability to be more competitive and unique would be something that it would be missing 


out if it does not move forward with this project. 
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3. Possible Solutions 


3.1 Option 1 — Grants 


Solution: Grants 


Description: To apply for various grants to receive funding for the uniforms and other 
period attire. Most grants are asking for how the project will benefit the 
community. And I would propose creating and incorporating a new 
exhibit that would make use of the uniforms to create a more engaging 
museum experience. With the grants funding both the exhibit which will 
increase patron attendance and the purchasing of uniforms. 


Benefits: 


No use of budget to purchase any uniforms 


Can provide a reliable source of monetary funding 


By applying to multiple grants, we can increase our own funding, therefore, expanding our 
budget 


Allows for an expansion of our exhibits to increase museum appeal 


Low to an extremely minimal use of museum resources 
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3.1.1. Grants Cost 


Grants Cost 


People The hourly wage for e ($17 x 4h)2 e $136 
grant team made up 
of 2 staff members 
PM hourly wage e $18x4h e $72 


Operational Current use of the e $75 amonth e $75 
internet for research internet 
and email purposes subscription fee to 
the internet service 
provider 


Total all e $283 
together 


3.1.2 Grant Risks 








Grants Risk 


Description: Mitigating Actions: 


There is a chance that we do not receive or are | To prevent this, I would suggest applying for 
not qualified for certain grants. This would | multiple grants instead of one at a time and to 
mean no funding source would be acquired. create and have a grant team that would be 
focused on being able to secure funding. Also, 
to ensure that the museum does not lose any 
valuable staff work time, volunteers would be 
used to cover the few times the team would be 


focused on grant writing. 
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3.2 Option 2 - Fundraising 


Solution: 


Description: 


Benefits: 


Fundraising 


Creating a fundraising event that would be a campaign to raise the $5,000 
for the uniform fund. The goal is to purchase a stock number of around 
10 uniforms. The set up for the fundraiser would start with a social media 
campaign to get news of the event out to the public, this followed up with 
flyers as well and generalized promotion. Along with this the event would 
be held on a weekend and would act as a museum open house and would 
include living history elements that focus on teaching the public about life 
during the civil war. The hope is that with the reenactors providing this 
level of interesting context it would excite people to donate to the fund. 
Ultimately the event would also layout context for setting up a permanent 
living history area in the museum that would showcase the life of enlisted 
mounted soldiers during the civil war, to show how the drum barracks 
functioned at that time. 


e Nouse of budget to purchase the uniforms 


e Little monetary input other than what is currently used to pay staff, so they can work the 


event. 


e It would put the museum on the map with the use of social media, as currently there is 


no online presence. 


e Creates general excite and interest in the museum 
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3.2.1. Fundraising Costs 


Fundraising Cost 


The standard e 
hourly wage for 

the museum staff 

Two Staff 

members to create 

a social media 

campaign 

Volunteers 

PM wage fora $0 
project $18 x 4h 


($17 x 4h)8 


($17 x 4h)2 


$0 (provided by 
museum association) 
$64.99 for 100 flyers 
from Staples 

$0 (we already have 
set up materials) 


Event food for 
staff 


Payment for flyers 
Set up for the 
event 





Operational 


Total all together e $1,116.99 





3.2.2. Fundraising Risk 


Fundraising Risk 


Description: Mitigating Actions: 


The risk with fundraising is the lack of reaching 
the intended monetary goal, and/or there will 
not be enough support to be drummed up by the 
volunteers we have, and/or the public 
themselves with interest for this. 


To mitigate these actions, I would suggest 
starting a few months ahead with the social 
media campaign before the event to gauge 
interest and to prepare the volunteers, and staff. 
Furthermore, by preparing for the promotion of 
the event this should further solidify the interest 
of the public and with that would bring the 
donations that we would be seeking. 
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3.3. Option 3 - Status Quo 


Description: If we keep with the status quo there will be no change in the increase of 
visitor engagement and our current system of acquiring the occasional 
uniform by way of donation will happen. This may mean one or rarely 
more uniform in the way of five years or more. It depends solely on the 
goodwill of those that choose to donate the items. This, in turn, means that 
the museum does not gain any new reputation and in the end, could mean 


a loss of future increased funding because metrics will stay the same or 
could drop. By not changing anything there is no way for the museum to 
better engage with its patrons. 


Benefits: 


e No change in operations, things run as is 





3.3.1 Status Quo Cost 


Status Quo Cost 


People e The hourly wage for e ($17 x 4h)10 
grant team made up 
of 10 staff members 


e PM hourly wage e $18x4h 


Total all 
together 
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3.3.2 Status Quo Risk 


Status Quo Risk 


The risk of staying at the status quo would be a__| To mitigate these actions, I would suggest 


loss of visitor engagement, a loss in new visitor | finding ways to increase visitor interest by 

attraction and the possibility of lowered funding | focusing on heritage and living history elements 

due to a lack of interest in the museum overall. to have the museum to attract and keep the 
loyalty of new and returning visitors. One of 
doing this is to move forward with the uniform 
acquisition project. 





4 Recommendation and rationale 

The solution that I would recommend for this project is to go with grant funding. This is because 
as a process it would require very minimal involvement of staff and museum resources. The fundraiser 
would require that museum host another event during its yearly timeline when already there are two other 
major events that happen throughout the year as well as a few smaller events that the museum participates 
in. This would mean that the museum would require more work for the staff. Thus, it would be beneficial 
to go with a plan that is not as involved. Furthermore, the advent that the museum does not have to 
deviate any other funds for its budget, whether that’s for paying staff and for providing the uniforms 
because of the fact that the grants would be providing the money for them. Also when comparing to the 
status quo, there is no chance for the museum to grow in any way. By not capitalizing on the living 
history aspect the museum loses out on potential new visitors and any way of increasing engagement 
which can solidify the museum as a staple in the community. There is also the fact that the grants have 
certain elements tied to them that encourage more community engagement and involvement which would 
mean that the money that we would be receiving would be used to help the museum grow, build, and 
really solidify more involvement with the community which means more patron attendance which will 


lead to greater funding requests in the future because of the museums success. 
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6 Project Charter 


6.1 General Information 


Project Title: Uniform Acquisition 

Sponsor: Civil War Drum Barracks Association 
Project Manager: Julian Della Puppa 
Organization: Civil War Drum Barracks 


6.2 Problem Statement 
The problem that the Civil War Drum Barracks currently faces is the lack of living history uniforms that 


could enhance patron engagement at the museum. 


6.3 Purpose of Project 


To acquire more uniforms for the Civil War Drum Barracks so the museum has a greater capacity to take 


on more living history roles. 


6.4 Project Goals 
Success will be measured based on the number of grants that are acquired and the amounts that are given. 


6.5 Expected Deliverables 

Grants will be acquired and the money received will go towards purchasing uniforms. 

6.6 Scope 

This project will go about acquiring grants for the museum so that uniforms can be purchased for 
allowing more staff and volunteers to be able to actively partake in a living history role. The uniforms 
will be used to enhance the visitor experience in the museum as they will see staff or volunteers dressed 
in the appropriate attire of the era. The grants will be acquired during the times that they are available, 


and a grant team will be put together to allow for a greater chance of being awarded the grants. The 
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project will take place over the course of a year and then an assessment will be conducted to see its 


effectiveness. 


6.7 Estimated Schedule 

Start Date: March 15th, 2020 

End Date: March 10th, 2021 

6.8 Project Costs 

Personnel: Project Manager, and a grant team of two staff members 


Estimated Cost of total project: $283 
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